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MERCER PUBLIC WORKSHOP
LA FHIAS

CROSS CULTURE COMMUNICATION
AND COLLABORATION

We are fortunate to live in a world of easy mobility. Many of us pride
ourselves as experienced, informed and open-minded when it
comes to being culturally informed and intelligent.

Furthermore, many of us are part of global organization’s work
force. We work daily with people whose native languages and
cultures are vastly different than ours. If we define personal and
professional skillsets and academic credential as “hard skills”, then
one’s ability to build constructive relationship with people from other
cultures would be defined as “soft skills”. In a globalization
environment, these soft skills as “CQ” become essential to
professionals’ and organizational success.

Mercer’s 1-day workshop is designed to present different
viewpoints, to raise your awareness and better understand the
cultural related “drivers” behind our behaviors. In taking a pro-active
approach, the participant would gain confidence in working within an
international team, hence improve the execution of corporate global
strategy

TOPICS COVERED
Raise Your Cross-cultural Awareness

Diversity of cultures

Develop your CQ (Cultural Quotient)

e Understand how the cultural-conditioned assumption
“beneath” drives the “surfaced” behavior (Iceberg Theory)

e Raise awareness of your own cultural related assumption,
belief, bias and the resulting behavior

e Appropriate mindset in dealing with different cultures

Culture Map-Eight Dimensions
e Foundations of culture (values, beliefs, norms, customs,
legends and symbols)
e Culture Map from Erin Meyer
o Communicating: Low context—High context
(Exercise: An email to an underperforming project
member)

MAKE TOMORROW, TODAY

WORKSHOP
INFORMATION

Time and Place:
Beijing
Oct 17

Shanghai
Sep 7

Guangzhou
Aug 17

Price:
RMB 5,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com
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o Evaluating: Direct negative feedback—Indirect

negative feedback WORKSHOP
o Leading: Egalitarian—Hierarchical INFORMATION
o Deciding: Consensual—Top-down
o Trusting: Task-based—Relationship-based (Role- Time and Place:
play: Gaining trust of a Western manager) Beijing
o Disagreeing: Confrontational—Avoiding Oct 17
confrontation
o Scheduling: Linear-time—Flexible time Shanghai
o Persuading: Principles-first— Applications-first Sep 7
e Main gaps in working methods and mentalities between
Eastern and Western cultures Guangzhou
o “Be myself” or “Adjust to others”- the inspiration from Taiji ALE S
graphic Price:
* Casestudies RMB 5,800(including 6% added-
Effective cross-cultural communication techniques LR
e The 4 sides of communication
e Deicide on communication media based on high/low context,
and individuals’ closeness CONTACT

e Clear and goal-driven presentation with confidence

e Virtual team building
Mercer Learning and Development

T: 400 600 5599

BENEFITS TO PARTICIPANTS E: learning.china@mercer.com
e Better understand assumptive behaviors from different
culture dimensions, and develop CQ
e Take ownership, pro-actively improve key cross-cultural
relationships at work and in life
e Reduce misunderstanding and hurt feelings through skilled
and disciplined communication
e Expand your comfort/learning zone by learning from the
differences

TARGET PARTICIPANTS
e Professionals who aspire to develop CQ and become high
performers in a cross-cultural team setting
e Professionals who are curious about the world around us
and want to grow by reaching out proactively
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